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Production Planning and Control 

Shop floor Data Collection 

1) Work Order based monitoring 

2) Assigned work monitoring to Each Employee of each shift 

3) Status of each Work Order 

4) Employee working on one work order is not permitted to start 

another order until the first is either completed or kept on hold 

due to specific reasons. 

5) one or more employee can work on same work order. 

6) Shift ID (1 and 2) is working depends on Day wise. 
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Integration with SAP 
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Benefits 

 

• There is practically NO (minimum) data entry to be done for 

using the system 

• Codification improves performance and enables tracking 

• Elapsed time for each Shop Order automatically maintained 

• After completion the Shop Order are updated back to the MRP 

System to close the loop. 

• Flexible and Scalable System 

• Accurate reporting for Shop Orders. 

• Operator Current Work information report. 

• Shop Order summary report. 

• Operator summary report. 

• Overall Elapsed Time report. 

• Clocked Hours for the month 

• Assemblies launched and completed in the same month 

• Assemblies launched and not completed during the month 

 


